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1 (a) Bimisi has higher profits as a business aim. Identify and explain two other ai
might have for the business.
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(b) Bimisi wants to increase the profit margins of the business. Using Appendix 1,
three ways in which he might achieve this. Advise him on the best way. Justi

answer.
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(@)

If Bimisi expands the business he will need to take on new employees and tra
Explain two reasons why Bimisi wants well trained employees.
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guides. Do you think that Bimisi should use on-the-job training or off-the-job traini
each of these types of employee? Justify your answer.
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3 (a) Before offering bus tours to tourists, Bimisi will need to carry out market r
Suggest four questions to use in market research which Bimisi might find us
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of each approach to selling the bus tours. Which approach would you recommend
Bimisi? Justify your answer.

Selling bus tours direCtly t0 tOUFISTS: .........eiiiiiiiiiiiiiiiie e
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(@)

Identify and explain two reasons why employees at Bimisi Buses might wa
members of a trade union.
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(b) Governments often pass laws to protect employees and customers. Do you t
necessary to have Government laws in order to protect employees and custom
bus companies such as Bimisi Buses? Justify your answer.
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(@)

10

If Bimisi decides to expand the business he will probably need a bank loan. Ide
explain two pieces of information that Bimisi will need to provide to the bank manai

order to get the bank loan.



http://www.studentbounty.com/
http://www.studentbounty.com

11

(b) Bimisi has decided to expand his business. Do you think he should go for Op
Option B? (These options are described in the case study.) Justify your answer.
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